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Explanation:
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NEW QUESTION: 3
You are working on a long-term project that has a number of
benefits to its customers and users. Therefore, as the project
manager, one of your first steps was to identify the

stakeholders that were critical to project success. Because
this project will need long-term support by your organization
once it is completed, key stakeholders are______________
A. Business partners
B. Operations managers
C. Sellers
D. Functional managers
Answer: B
Explanation:
Operations managers are stakeholders on many projects. They
deal with producing and managing the products and services of
the organization. On many projects, they are responsible after
the project is complete and has been formally handed off to
them for incorporating the project into normal operations and
providing long-term support for the product. [Initiating]
[email&#160;protected], [email&#160;protected] Guide, 2013,
12-14, 33
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