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NEW QUESTION: 1

A company is expecting a 50% increase in volume through one of
their business processes. The current state model of the
business process has already been created and verified through
simulation. It is believed that the process will need to be
updated in order to handle the increased throughput. A process
analyst is performing "What-If" analysis upon a process model
using simula-tion to solidify process knowledge. What approach
should the process analyst first perform to aid in designing
and verifying a future process design?
A. 1. Identify tasks in the process that have resource
shortages.
2. Update the process resource model by adding additional
resources. These additional resources will be able to process
the work faster than the current state business process.
B. 1. Identify activities that can be converted to automated
tasks.
2. Update the processing time for these activity to reflect a
faster duration due to automation.
C. 1. Create and simulate multiple future state design
alternatives.
2. Use comparison dynamic analysis to verify which future state
process provides the greatest impact on process improvement and
throughput.
D. 1. Perform threshold analysis on the validated current state
process, by varying the token generation volume until the upper
threshold of the current state model is determined.
2. Evaluate process results using dynamic analysis to determine
where bottlenecks begin to occur and use as a focal point of
identification of potential areas of process improvement.
Answer: D

NEW QUESTION: 2
You need to configure access to Azure DevOps Agent pools to
meet the forwarding requirements:
* Use a project agent pool when authoring build release
pipelines.
* View the agent pool and agents of the organization.
* Use the principle of least privilege.
Which role memberships are required for the Azure 0e%Oos
organization and the project? To answer, drag the appropriate
role membership to the correct targets. Each role membership
may be used once, more than once, or not at all. You may need
to drag the split bar between panes or scroll to content NOTE:
Each correct selection is worth one point.
Answer:
Explanation:
Explanation
project level role: UserOrganization level role: Reader
References:

https://docs.microsoft.com/en-us/azure/devops/pipelines/agents/
pools-queues

NEW QUESTION: 3
What action is an unintentional human threat?
A. Incorrect use of fire extinguishing equipment
B. Theft of a laptop
C. Arson
D. Social engineering
Answer: A
Explanation:
Explanation/Reference:
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